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“To begin to eliminate poverty from our midst, we need to revolutionize 

how we form community, how we care for one another, and how we 

create wealth together so all valley residents can thrive.”  

-Greg Kepferle, CEO, Catholic Charities of Santa Clara County 
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Dear Step Up Silicon Valley members, friends, and colleagues,  

Thanks to your participation, partnership, and commitment, this year marked an amazing 

progress for Step Up Silicon Valley. Through cross-sector collaboration and innovative 

networked leadership approaches, we have been able to achieve significant milestones across 

several initiatives. In the following pages, we highlight some of the network efforts and 

outcomes.    

The movement to cut poverty in Santa Clara County grew out of the belief that nonprofits, 

businesses, foundations, government, faith based organizations and individuals accomplish 

more when they work collaboratively. We have seen the effectiveness in practice when the 

Santa Clara County Board of Supervisors approved the implementation of the first county 

funded Pay For Success (PFS) – Social Impact Financing pilot in the country this past 

August.  We continue to witness it in the work of the fifteen community leaders who joined 

together to help lift 1000 people out of poverty.  The 1000 Out of Poverty pilot project is 

seed funded by Cisco and Applied Materials.  Our collaboration with CommUniverCity/San 

Jose State University Business School funded by Intel Corporation resulted in low income 

women from Santee Community starting their micro-enterprises.  These are just a few 

examples of what you will read in the annual report.   

Our movement will continue until we fulfill our vision of a community where everyone has 

access to affordable health care; sufficient food; safe, decent, affordable housing; and 

educational opportunities; and can earn a living wage to make ends meet.   

We thank our funders, Cisco Systems, Applied Materials Foundation, the City of San Jose, the 

Health Trust, Intel Corporation, and the Law Foundation of Silicon Valley, and thank American 

Leadership Forum for their guidance and support.  The Step Up Silicon Valley vision and work 

is sponsored by Catholic Charities of Santa Clara County – thank you. 

As always, thank you and have a healthy and joyful 2014.   

Almaz Negash 

Managing Director  
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History & Background 

 
“Step Up Silicon Valley 

is a positive disruptive 

force in the valley.  They 

are taking on very 

entrenched and 

challenging problems, 

like improving the 

economic situation for 

many of the 

disadvantaged in our 

valley, and completely 

disrupting the old 

process through new 

and creative ways. The 

Pay for Success funding 

model is just one 

example where SUSV 

was the key champion 

to bring it to the valley.   

SUSV and their 

partnering network 

apply a "tough love" 

approach.  They are 

forming partnerships 

with higher education, 

the private and public 

sectors to "Open 

Source" solutions that 

will positively impact 

people's lives.  SV is 

becoming a better place 

thanks to SUSV.” 

 

John Swan,  
Business Development 
Accelerators 

Silicon Valley is one of the most affluent areas in the United 

States, yet poverty runs deeper than one may think. In Santa Clara 

County, nearly 22% of our population cannot afford basic 

necessities each month without financial assistance. That number 

is quickly growing as more middle-class families are forced into 

poverty. Too many residents of Santa Clara struggle with the high 

costs of housing, transportation, and health care. Our community 

has a clear need for more jobs paying livable wages that enable 

people to build assets and savings for their children’s education, 

homeownership, and retirement. Children of families in poverty 

struggle in school, with many dropping out. Those who persist 

through high school often never make it through college. This is 

how the seeds are planted for the next generation of poverty. 

In response to the growing social and moral crisis of poverty, 

Catholic Charities USA launched a national campaign in January 

2007 to reduce poverty in the U.S. by 50% by the year 2020. 

Catholic Charities of Santa Clara County launched the local 

chapter of this campaign by convening a meeting of 

representatives of local Santa Clara nonprofits, social service 

agencies, businesses, faith-based organizations, and government 

to discuss how to cut local poverty in half by 2020. As a result, we 

created Step Up Silicon Valley: The Campaign to Cut Poverty in 

Santa Clara County.  



 

 

About the Network 
By Andrea Faiss, American Leadership Forum  

  

b 

 
 

Step Up has been building a network with a culture that allows for deep understanding of multiple 

perspectives, a commitment to explore core, controversial and previously taboo issues, and greater 

capacity to transform systems. This culture is created by developing a 21st century network, as 

described in the American Leadership Forum – Silicon Valley publication “Common Good/Common 

Ground,” with the following characteristics: 

 

 They are Diverse. Diverse networks bring multiple viewpoints to an issue. 

 They are Built on Constructive Relationships. A relationship-based network places emphasis 

on the quality of interactions and connections among its members. 

 They are Leader-Full. Modern networks have no center. People operating within a network 

move in and out of leadership roles as needed. This is especially important when networks are 

diverse. 

 They are Champions of Dialogue. Networks for the common good know that generative 

dialogues lead to understanding and ultimately fresh ideas.  

 

The Step Up network continues to develop itself by focusing on  

(1) re-forming unproductive relationships,  

(2) building new relationships,  

(3) broadening and deepening understanding of multiple perspectives,  

(4) transforming personal perspectives,  

(5) developing the network’s core/clusters and periphery, and  

(6) nurturing decentralized network-centric governance.  

 

The cluster/core/periphery is a contemporary framework for describing how social networks function. 

A cluster is a tightly bonded subgroup of a network. A network may have multiple clusters. The core is 

the central cluster that plays a significant role in nurturing the network. The periphery is made up of 

people who have the fewest connections within the network, and as a result, often bring innovation to 

the network because of their perspectives as relative outsiders.  

 

Step Up’s commitment to developing a 21st century network that will live beyond any one initiative has 

not only led to significant accomplishments to-date, but will lead to a new community in Silicon Valley 

that is prepared to better to respond to future needs. 
 

 

 



 

 

The Step Up Network 

 
We combine our three strategies of convening, 

advocacy, and systems change incubation 

through our various initiatives. Through cross-

sector collaboration, we leverage the resources 

of our partners and network members to launch 

initiatives that are groundbreaking and 

disruptive in order to find new, innovative ways 

to stop the cycle of poverty.  

 

 
 

CONVENING 

 

SOCIAL 

INNOVATION 

LEADERSHIP 

FORUM 

LEARNING & 

DEVELOPMENT 

“The Step Up Silicon Valley/San Jose State 

University /CommUnivercity partnership is a 

great social innovation and learning model. 

This collaboration brings together different 

sectors of the society to work towards the 

economic development and self-sufficiency 

of the community members, transforming 

their lives, one entrepreneur at a time.” 

 
 

Bobbi Makani, Ph.D 

Director, 

Community 

Engaged Learning 

for CommUniverCity 

- San José 
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We connect 

diverse partners to 

share knowledge 

and foster 

collaboration. 

Systems Change 

Incubation 

We engage 

government and 

community leaders to 

generate support that 

results in positive 

policy change.   

Our vision is to reduce poverty and to increase 

economic opportunities for low-income people in 

Santa Clara County.  We are committed to 

creating a community that is thriving and self-

sufficient; where everyone has access to 

affordable health care, sufficient nutritious food, 

decent affordable housing, meaningful 

educational and career opportunities, and reliable 

income that meets their basic financial needs.  

 
Our mission is to transform community 

awareness and generate the political will to 

create systems change that enables individuals 

and families to step up and out of poverty in 

Santa Clara County.  

 

“There are a lot of social services 

available in the Bay Area. However, the 

people who need these services are not 

necessarily aware of them. The goal of 

the 1000 people Out Of Poverty 

initiative is to join 18 or more of these 

social organizations to collaboratively 

provide their services to people who 

are in need.  By measuring the 

improvement of the participant's 

economic status, we will determine the 

course for future collaboration." 

 

 

The Step Up Strategy 

 

Our Approach 

 

3 

We launch 

innovative 

initiatives that 

disrupt systems 

to eliminate 

poverty. 

Advocacy 

Convening 

Step Up Silicon Valley is a movement to cut 

poverty and increase economic opportunity 

in Santa Clara County. Led by the county's 

nonprofit, public, and private sector leaders, 

this movement seeks to nurture cross-sector 

conversations, collaborations, and solutions 

in service of disrupting the systems that cause 

and perpetuate poverty. 
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Ali Barekat, 

Executive 

Director, 

Sunday Friends 

 

These three strategic 

foci make up the core 

of Step Up Silicon 

Valley’s approach to 

reducing poverty.  

 

 

 



 

Pay for Success–Social Innovation Financing 

 
About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

Pay for Success–Social Innovation Financing is an innovative approach to financing social 

services that funds what works. This new model implements performance-based contracting 

between the government and service providers in which funds are more wisely allocated based 

on successful outcomes rather than the number of services provided.  

 

In 2012, Step Up received a $10,000 grant from the City of San Jose and a $150,000 “Disruptive 

Innovation” Grant from the Health Trust via its lead agency, the Catholic Charities of Santa Clara 

County. The funding was used to develop the first pilot Pay for Success government contract in 

the county through partnership with nonprofit advisory firm, Third Sector Capital Partners. This 

year was dedicated to determining the feasibility of PFS implementation in the county through a 

phased approach. Step Up played a key role in the first two phases: 

Phase 1: County Department Landscape Analysis –Identifying departments/intervention areas 

that may be fit for PFS pilot. 

Phase 2: Community Landscape Analysis –Refining the landscape interventions, providers, 

funders, and data that are available to support potential pay for success projects. 

On August 27, the Santa Clara County Board of Supervisors unanimously approved the PFS 

proposal. The pilot areas will focus on chronic homelessness and mental illness.  

 

 

Phase 3: Project Selection and Deal Construction will be led by Santa Clara County and Third 

Sector Capital Partners. Step Up Silicon Valley will continue to support the PFS effort.  

Through this model, we hope to achieve better social outcomes and fiscal savings, build public-

private partnerships, and align key stakeholders around positive impact for those who need it 

most.  
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1,000 Out of Poverty 

 
About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The 1,000 Out of Poverty Effort is a pilot project of SUSV that began in January 2013 to change 

how service providers work together to help participants move out of poverty. Our approach 

optimizes the collective impact of local nonprofits through common self-sufficiency outcome 

measures, a shared database, networking, and inter-agency collaboration. Fifteen organizations 

are working together to help their clients reach self-sufficiency. We collectively measure 

outcomes of progress in five domains: food, housing, health care, education, and income.  

Our Goal: Help 1,000 people move out poverty by the end of 2014.  

 

Cluster members established the necessary infrastructure for the pilot by hiring and training case 

managers and integrating the Homeless Management Information System (HMIS) to collect data 

on clients. We use the Step Up-Self Sufficiency Measure based upon a 5-point scale of thriving, 

striving, and surviving to measure participants’ progress.  

Thanks to a grant from CISCO, Community Technology Alliance (CTA) has hired a project manager 

to facilitate the database training and data entry by partner agencies and Step Up facilitates the 

monthly cluster meetings to discuss successes, challenges, and opportunities and continuously 

build upon knowledge of each other’s services and capacities for collaboration.  As a result some 

of the team formed intentional partnerships, e.g. Bill Wilson Center and NOVA, Sunday Friends 

and Goodwill Industries, and TeenForce and Catholic Charities.  

 

 

 

The pilot will continue through 2014. By the end of next year, we will use data from the pilot to 

determine the effectiveness of existing and newly coordinated services. In addition to 

establishing a baseline on interventions, we also see this as a means to learn from the process, 

understand barriers, and advocate for policy changes to improve systems to better serve those 

working to overcome poverty. 
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“In true Silicon Valley fashion, the 1000 Out of Poverty 

effort has a bold goal. Over a dozen nonprofit agencies are 

working together to help 1,000 individuals move 

themselves from poverty towards self-sufficiency. 

 We’ve opened our doors and our minds to work together, 

measuring what works best to help our shared clients to 

succeed and move out of poverty.” 

 

 

Marie Bernard, 

Executive Director, 

Sunnyvale 

Community Services 

 
 

 

 



 

(408) 730-7232 

www.novaworks.org 

(408) 468-0100 

www.catholiccharitiesscc.org 

(408) 842-6662 

www.stjosephsgilroy.org 

(408) 217-9587 

www.sundayfriends.org 

(408) 255-8065 

wvcommunityservices.org 

 

   
 

   
 

 

 
  

 
 

 

 
 

 
  

 
 

  
 
 

 

   

 

The 1,000 Out of Poverty Team 
 

(408) 243-0222 

www.billwilsoncenter.org 

(650) 968-0836 

www.csacares.org 

(408) 998-5574 

www.goodwillsv.org 

(408) 738-4321 

www.svcommunityservices.org 

(408) 225-9291 

www.communitysolutions.org 

(408) 436-3450 

www.houstingtrustsv.org 

(408) 827-3078 

www.teenforce.org 

(408) 287-7924 

www.cetweb.org 

(408) 926-8885 

familysupportivehousing.org 

(408) 501-7550 

www.nextdoor.org 

BILL WILSON 

CENTER 

CATHOLIC 

CHARITIES 

OF SCC 

CENTER FOR 

EMPLOYMENT 

TRAINING 

COMMUNITY 

SERVICE 

AGENCY –

MOUNTAIN 

VIEW 

COMMUNITY 

SOLUTIONS 

FAMILY 

SUPPORTIVE 

HOUSING 

GOODWILL 

INDUSTRIES 

THE 

HOUSING 

TRUST 

NEXT DOOR 

SOLUTIONS 

NOVA 

ST. JOSEPH’S 

FAMILY 

CENTER 

SUNDAY 

FRIENDS 

SUNNYVALE 

COMMUNITY 

SERVICES 

TEENFORCE 

WEST VALLEY 

COMMUNITY 

SERVICES 

 

 



Franklin McKinley Women’s Initiative 

About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The Franklin McKinley Women’s Initiative (FMWI) began as a pilot project in 2011 that was 

designed to help low-income women reach self-sufficiency by providing them with the 

knowledge and tools needed to start their own businesses. The initiative began as a 

collaborative partnership between Step Up, Franklin McKinley’s Children Initiative, and the 

Women’s Initiative for Self-Employment.  The two-phased program provided an 11-week course 

to 31 women on microenterprise development.   

 

Through collaboration with CommUniverCity, graduates from the original 2011-12 FMWI program 

now have the opportunity to further their microenterprise training at San Jose State University.  

The women micro-entrepreneurs take Marketing Smarts course at SJSU.  Marketing Smarts 

addresses the need to empower women by developing an awareness and knowledge of how to 

market their existing ventures. 

 Women micro-entrepreneurs work with student teams from the Integrated Marketing 

Communications class of the SJSU College of Business who serve as consultants by identifying the 

marketing communication needs of each business. Together, they develop a complete marketing 

communications plan to strengthen the market presence of their business.  

 

 

This spring, three of our FMWI micro-entrepreneurs graduated from the Marketing Smarts 

program with business plans in catering, child care, and cleaning services. Thanks to funding 

from Intel Corporation, five women participated and graduated from the Fall 2013 program.    

Our collaboration with CommUniverCity/SJSU will continue in order to provide more women with 

further microenterprise training to support their pursuit of a self-sufficient livelihood for 

themselves and their families.  
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Anti-Payday Lending Advocacy 

About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

Anti-payday lending advocacy work in Santa Clara County is led by the Coalition Against Payday 

Predators (CAPP) of which SUSV is a member.  Payday lending is a predatory business that 

provides borrowers with high interest loans. This system propagates and sustains poverty by 

keeping economically vulnerable members of our community in a cycle of debt. Step Up Silicon 

Valley works to raise awareness of the issue and advocate for policy changes against the 

predatory payday practice, thanks to funding from the Law Foundation and the Silicon Valley 

Community Foundation. 

 

The CAPP coalition led by the Law Foundation of Silicon Valley, moved anti-payday lending efforts 

forward from last year’s San Jose success to the recent success in Sunnyvale. Sunnyvale.  

On August 26, the Sunnyvale Planning Commission unanimously passed a recommendation to 

establish a stronger payday lending ordinance to the City Council. The Sunnyvale City Council 

approved the ordinance by a 7-1 vote on September 24th. The ordinance will cap the number of 

payday loan shops to 6, enact new distance requirements, and mandate that lenders provide 

information to borrowers on alternatives. 

 

 

The next step is to develop sensible alternatives to payday loans. The Coalition Against Payday 

Predators (CAPP) is in active discussion with community leaders and innovative thinkers to 

explore the possibilities of creating alternatives to payday lending.  

The movement continues and for more information on CAPP, Kyra Kazantzis, at 

kyrak@lawfoundation.org 
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Learning & Development Series 

About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The Learning & Development Series is an educational series that invites speakers who are 

experts in their fields to teach us about the latest innovations that we can apply and implement 

in our own initiatives. We convene cross-sector representatives for the opportunity to learn 

together and deepen dialogue on topics addressing specific community issues while creating 

innovative solutions.  

Our series is sponsored by the Leavey School of Business at Santa Clara University, with special 

thanks to our event facilitator, Professor Bill Sundstrom.  

 

Our 2013 Learning & Development Series featured four guest speakers: 

“Smart Networks” by June Holley, Network Weaver 

On March 7, we learned network-enabling and self-organizing strategies to improve and 

expand the Step Up network with June Holley. June Holley devotes her energies to helping 

communities around the globe form Smart Networks by training and supporting Network 

Weavers using Smart Network Analyzer social network mapping software.  

“Understanding the Supplemental Poverty Measure”by David Grusky, Director of the 

Stanford Center on Poverty & Inequality 

On April 19, over 50 attendees engaged in deeper discussion and dialogue on how the 

Supplemental Poverty Measure works, what the implications are, and how we may 

effectively implement this tool as the standard self-sufficiency measure in our County. 

David Grusky is a Professor of Sociology at Stanford University. His research focuses on 

inequality, race, class, gender, stratificaiton, poverty, and social mobility. 

“Advocacy Training” by Patricia Gardner, Silicon Valley Council of Nonprofits (SVCN) 

On August 21, Patricia Gardener of SVCN provided insight and training on how to 

advocate for issues that matter to our community. The network training included learning 

to advocate for your organization, cause, clients; evaluating organizational advocacy; and 

using board members, networks, alliainces, and events in advocacy.    

“Measures of Just Growth” by Professor Chris Benner of UC Davis 

On November 19, Professor Chris Benner uncovered the processes, policies, and 

institutional arrangements that help explain how certain regions around the country have 

been able to consistently link prosperity and inclusion. Dr. Benner is an Associate Professor 

of Community and Regional Development. His research focuses on tech change, regional 

development, and economic opportunity.   

 

 

The 2014 Learning & Development Series will feature these topics: 

 Environmental Justice 

 Social Entrepreneurship 

 Social Innovation Financing 

For more information, please contact Debra Pacio at dpacio@catholiccharitiesscc.org.  
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Social Innovation Leadership Forum 

 About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The Social Innovation Leadership Forum is an annual conference that celebrates the partnership 

between cross-sector stakeholders who collaborate to create feasible solutions to social 

problems. We invite social entrepreneurs, thinkers, and leaders from non-profits, business, 

government, education, and the community to share innovation leadership lessons and 

continue building a social innovation network.  

 

SILF has grown significantly since 2012, thanks to the passion and innovation of our higher 

education partner institution, San Jose State University. SILF leverages the symbiotic relationship 

among Silicon Valley innovators, social entrepreneurs, SJSU, the City of San Jose, community 

members, community-based organizations, and other innovative organizations. We have created 

partnerships between the public, private, and higher education sectors as a result of the forum 

and the electronic community that has been created. 

Partnerships have been forged between several groups of stakeholders to advance social 

innovation in local communities. These partnerships vary in nature and include Cisco’s Social 

Hackathon, the Franklin-McKinley Women’s Initiative (FMWI), and the Marketing Smarts program 

at SJSU.  

 
 

The next SILF will be held on April 18, 2014, hosted by the County of Santa Clara. The theme is 

“Celebrating Social Innovation Partnerships.” We will showcase stories around collaborations 

and partnerships and how these have helped in addressing the social problems in our local 

communities.  

We invite your organization to get involved in SILF 2014. The forum embraces the 

“Unconference” theme, or Open Space Technology. Contribute to topics for the 2014 forum by 

contacting Bobbi Makani at bobbi.makani@sjsu.edu and let us know what initiatives or programs 

you believe should be showcased at the forum.  
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Franklin McKinley Children’s Initiative 

 About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The Franklin McKinley Children’s Initiative (FMCI) is a place-based initiative that was developed 
to combat the challenges faced by the Santee community of East Side, San Jose. While rich in 
diversity and community leadership, the community and its schools face many obstacles and a 
lack of resources. Recognizing these challenges, a group of residents, service providers and 
community partners came together to form The Franklin McKinley Children’s Initiative. 
 
Modeled after the Harlem Children’s Zone, FMCI provides children impacted by poverty with 
access to education, from Pre-K to college, by embracing a holistic approach to building 
communities. In partnership with the City of San Jose, the Santa Clara County Office of 
Education, the Franklin McKinley School District, FIRST 5 of Santa Clara County and Catholic 
Charities of Santa Clara County, FMCI works collaboratively with parents, community leaders, 
and educators toward sustaining an environment where children and adults thrive. 
 

The FMCI governance and partners are currently building on existing assets and undergoing 

strategic planning. We will have a New Community Assessment in early 2015 and will continue the 

work of Breaking Silos through relationship building and sharing best practices towards our 

Vision and Mission. Our Educare Groundbreaking will be on January 2014.  To learn more, please 

contact Elizabeth Alvarez at:  ealvarez@catholiccharitiesscc.org. 
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Our 40 active community 

leaders participate in 

community-building activities 

and volunteer-led activities, 

including Cub Scouts, Folkloric 

dance group, Zumba, senior 

exercise classes, and tutoring. 

This summer, FMCI held 8 

POP-UP Park Activities in 

collaboration with Goodwill 

Industries, with over 500 

children participants. 300 

Franklin McKinley School 

District (FMSD) students also 

participated in the FMCI 

Junior Giants League Summer 

2013. Summer school 

programs have had more than 

600 children participating 

from the FMCI area.  

 

 

 



Opportunity Youth Partnership 

 About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The Santa Clara County Opportunity Youth Partnership’s (OYP) goal is to better connect 
resources for the County’s Opportunity Youth (ages 16-24) who are not engaged in school or 
work. These youth have a tremendous amount of potential to contribute to the economy and 
need clear pathways to reconnect to school and work. 

In July 2013, Kids in Common was selected as the backbone organization by the Aspen Institute’s 

Forum for Community Solutions for a one year planning grant for the Opportunity Youth 

Partnership. During this first planning year, we will work to knit together existing resources and 

service providers into an effective and efficient partnership focused on improving results for 

opportunity youth. The OYP works to ensure high-level and ongoing engagement of youth during 

the entire process.  

Since receiving the planning grant, the OYP has formed four workgroups around these areas:  

1. Identifying and building effective pathways to reconnect youth to education and 

workforce systems. 

2. Using data to guide decisions. 

3. Leveraging resources to support and sustain implementation.  

4. Identifying key policy gaps. 

The OYP is led by a Leadership Council which makes decisions on behalf of the partnership and 

includes the workgroup chairs, representatives from workforce development organizations, 

education, occupational training programs, County and City government, business, as well as 

current and former opportunity youth. 

 
 

Outcomes from the first planning year (July 1, 2013-June 30, 2014) will include the development of 

two to four “Big Goals” that are measurable and significant relative to improving life outcomes 

for opportunity youth. Another outcome will be a compelling application for an Aspen Institute 

three-year Implementation Grant, along with proof of support from private sector businesses, 

community-based organizations, foundations and government (including matching funds 

support). The Opportunity Youth Partnership will bring intentional support from business, 

philanthropy, government, public, education and non-profit sectors to Opportunity Youth in 

Santa Clara County. 

For more information, contact the Opportunity Youth Partnership Project Manager, Katrina 

Slater, at kslater@kidsincommon.org.  
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Community Action Poverty Simulation 

 About the Effort 

 

Progress Through 2013 

 

The Next Steps 

 

   

The Community Action Poverty Simulation (CAPS) is a unique tool that Step Up Silicon Valley 

uses to educate everyone, from policy makers to local community leaders, about the day-to-day 

realities of those living in poverty in Santa Clara County.  

During the simulation, participants role-play the lives of low-income families, from single parents 

trying to care for their children to senior citizens trying to maintain their self-sufficiency on 

Social Security. The task of each family is to provide food, shelter, and other basic necessities 

during the simulation while interacting with various community resources staffed by low-

income volunteers. 

 

Each month, Step Up Silicon Valley’s CAPS team works with host organizations ranging from  

businesses to schools and universities to nonprofit service and leadership organizations. We have 

had over 1,000 CAPS participants with 15 simulations this past year, including 7 high school 

presentations, 3 colleges/universities, and 5 service & leadership organizations such as the 

National Charity League and Community Leadership San Jose.  

Our public engagement efforts through CAPS have occurred on a regional and national level. In 

2012, Step Up Silicon Valley presented CAPS to Washington D.C. for the Second Annual National 

Poverty Summit.  Step Up brought CAPS onto a national platform again this past September for 

the annual Catholic Charities USA Conference in San Francisco, CA. We now share the poverty 

simulation experience at an international level, with nonprofit leaders in China utilizing the Step 

Up Poverty Simulation kit as a tool for education and awareness.   

 
 

Step Up Silicon Valley seeks to engage the community at an even higher level. Our next goal is to 

bring the educational experience that CAPS offers to corporations and younger generations in 

order to imbue a greater understanding of the challenges that the most vulnerable individuals in 

our community face.  

For more information, please contact Liz Lilly at povertysimulation@catholiccharitiesscc.org. 
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Step Up recognizes that there are multiple dimensions to poverty and prosperity. We define 

progress towards self-sufficiency on a scale of Surviving (1,2), Striving (3,4), and Thriving (5) based 

on these Five Pillars. 

 

 

 

The Measure 

 

INCOME 

EDUCATION 

HEALTH CARE 

HOUSING 

FOOD 

1 No income 

2 Inadequate income and/or spontaneous or inappropriate spending 

3 Can meet basic needs with subsidy, appropriate spending 

4 Can meet basic needs and manage debt without assistance 

5 Income is sufficient, well managed, has discretionary income and is 

able to save 

 
1 Literacy problems and/or no high school diploma/GED are serious 

barriers to employment 

2 Enrolled in literacy and/or GED program and/or has sufficient 

command of English to where language is not a barrier to 

employment 

3 Has high school diploma/GED 

4 Can meet basic needs and manage debt without assistance 

5 Has completed education/training needed to become employable. 

No literacy problems 

 
1 Homeless or threatened with eviction 

2 In transitional, temporary, or substandard housing; and/or current 

rent/mortgage payment is unaffordable (over 30% of income) 

3 In stable housing that is safe but only marginally adequate 

4 Household is in safe, adequate subsidized housing 

5 Household is safe, adequate, unsubsidized housing 

 
1 No food or means to prepare it. Relies to a significant degree on 

other sources of free or low-cost food 

2 Household is on food stamps 

3 Can meet basic food needs, but requires occasional assistance 

4 Can meet basic food needs without assistance 

5 Can purchase any food household desires 

 1 No medical coverage with immediate need 

2 No medical coverage and great difficulty accessing medical are when 

needed. Some household members may be in poor health 

3 Some members (e.g. children) on Medi-Cal, but adults lack coverage 

4 All members can get medical care when needed, but may strain 

budget 

5 All members are covered by affordable, adequate health care 

 

 

 

The Five Pillars of Poverty and Prosperity 



 

 

Elizabeth Alvarez Franklin-McKinley Children's 
Initiative 

Lynn Morison Bill Wilson Center 

Jaime Angulo Neighborhood Housing Services Melissa Morris Law Foundation of Silicon 
Valley 

Admir Garic Community Tech Alliance Sandra Murillo The Housing Trust 

Marie Bernard Sunnyvale Community Services Professor Scott 
Myers-Lipton 

San Jose State University 

Dana Bunnett Kids in Common Almaz Negash Step Up Silicon Valley 

Julia Burkhead Community Technology Alliance The-Vu Nguyen Sup. David Cortese Office 

Bob Dolci County of Santa Clara Debra Pacio Step Up Silicon Valley 

Mike Donohue Sup. David Cortese Office Jen Padgett Community Technology 
Alliance 

Trish Dorsey Goodwill Industries Pat Plant San Jose Presbytery 

Megan Doyle Sup. Ken Yeager’s Office Kathleen Krenek Next Door Solutions 

Andrea Faiss American Leadership Forum, 
Silicon Valley 

Imelda Rodriguez CommUniverCity San Jose 

Sarah Fuller Next Door Solutions Sherri R. Sager Lucile Packard Children's 
Hospital 

Poncho Guevara Sacred Heart Community Service Dayana Salazar CommUniverCity San Jose 

Todd Hansen The Health Trust Katrina Slater Kids in Common 

Matt Huerta Neighborhood Housing Services 
Silicon Valley 

Carol Stephenson Sacred Heart Community 
Service 

Erika Justis American Leadership Forum, 
Silicon Valley 

Professor William 
Sundstrom 

Santa Clara University 

Gregory Kepferle Catholic Charities of Santa Clara 
County 

John Swan Business Development 
Accelerators 

Elizabeth Lilly Step Up Silicon Valley Cathy Vu County of Santa Clara 

Willie Mackey Community Member Sujatha Venkatraman West Valley Community 
Services 

Professor Bobbi 
Makani 

San Jose State University James Zahradka Law Foundation of Silicon 
Valley 

Naomi Nakano-
Matsumoto 

West Valley Community Services Kevin Zwick Housing Trust of Santa 
Clara County 

Dana McQuary County of Santa Clara   

The Core Team 
 

Our team is comprised of leaders from the non-profit, business, government, and education sectors 
who aim to lift families out of poverty using our existing network of resources. 

 

 



 

 

 

Affordable Housing Network 
African Community Health Institute 
American Leadership Forum, Silicon Valley 
Applied Materials Foundation 
Asian Americans for Community Involvement 
Assemblymember Jim Beall’s Office 
Bay Area Legal Aid  
Bill Wilson Center 
Business Development Accelerators  
Catholic Charities of Santa Clara County 
Center for Employment and Training  
Charities Housing Development Corporation 
City of San Jose  
City of Santa Clara 
Community Health Partnership 
Community Services Agency, Mt. View/Los Altos  
Community Solutions 
Community Technology Alliance 
Companions in Ignatian Service and Spirituality 
Congressman Mike Honda’s Office  
Congresswoman Zoe Lofgren’s Office 
Consulting Within Reach (CWR) 
Council of Churches of Santa Clara County 
County of Santa Clara 
Destination: Home  
Diocese of San Jose 
Downtown Streets Team Inc. 
EHC Lifebuilders 
Evergreen Community College 
Family Alliance for Counseling Tools & Resolution 
Family Supportive Housing  
First Five of Santa Clara County 
First Presbyterian Church of San Jose 
Franklin-McKinley Children’s Initiative 
Franklin-McKinley School District 
Gardner Family Health Network  
Goodwill Industries Silicon Valley 
Hispanic Chamber of Commerce, Silicon Valley 
Holy Family Parish 
Housing Trust of Santa Clara County  
Human Agenda  
Immigrant Relations and Integration Services (IRIS) 
InnVision 
Insight Center for Community Economic Development 
Interfaith Council on Economics and Justice 

Jewish Community Relations Council 
Jewish Family Services of Silicon Valley 
Kids in Common 
Law Foundation of Silicon Valley 
Live United 
Loaves & Fishes Family Kitchen 
Lucile Packard Children’s Hospital at Stanford 
Neighborhood Housing Services Silicon Valley 
New Life Covenant Church 
Next Door Solutions 
NOVA 
Opportunity Fund 
People Acting in Community Together (PACT)  
Presbytery of San Jose 
Project Hired 
Sacred Heart Community Service 
Sacred Heart Parish, Saratoga 
Santa Clara County Family Health Plan 
Santa Clara County Office of Education 
Santa Clara University 
Second Harvest Food Bank 
Services, Immigrant Rights Education Network 
Silicon Valley Council of Nonprofits (SVCN) 
Silicon Valley Education Foundation 
Silicon Valley Independent Living Center 
Silicon Valley Leadership Group  
SJSU Center for Community Learning & Leadership 
Society of St. Vincent de Paul, Santa Clara Council 
Society of St. Vincent de Paul, Santa Clara Council 
South San Jose Family Services Center 
St. Francis Medical Center  
St. Louise Regional Hospital 
St. Joseph’s Family Center 
Stanford Center for the Study of Poverty & Inequality  
Sunday Friends 
Sunnyvale Community Services 
TeenForce 
Temple Emanu-El 
The Health Trust 
Trinity Cathedral 
United Way of Silicon Valley 
Victory Outreach Ministries 
West Valley Community Services 
Women’s Initiative for Self Employment 
Working Partnerships USA 

Our Partners 
 

Our list is comprised of the Core Step Up Silicon Valley team and of those who have signed a 
Memorandum of Understanding in support of the SUSV vision. 

 

 

 



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Thank You to Our Sponsors! 
 

A special thank you to our sponsors for making these opportunities attainable and 
lasting social change possible through their generosity and support for our vision. 
 

Catholic Charities of Santa Clara County 

2625 Zanker Road 

San Jose, CA 95134 

(408) 325-5264 

dpacio@catholiccharitiesscc.org 

 

www.stepupsv.org  
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